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关于印发《中央企业全面风险管理指引》的通知

ᴿѧ᷁Ҳўχ

Ҳўԅ ῗת ֫ײ ￼ṪӐιԋ ֹᶂῶ ғӠӪᶭӪᵙҲўὙ Ӱẞ ḧᴧṝ ѭ҃ὝṀҲўẦṝԅ

ṪӐιת ℓώ Ҳў ẈιᶭẶҲў↨ת ιӞד҅ Ҳў ℓᴧṝιἅҪֺḧ҃ ѧ᷁Ҳўԅ ὝẬת ιאᴍ

ᴧӑҪι ᵀ Ҳўḫ Ἒ Ҳўᶈḫᾼ ѧ￼ Ӯ│ᴣ ֹ￼ ι ᴣῊᴦ ἅḌ

ᶂח ᶂῶ ғ ḌᵔҺת

҇ΞΞԈẉԈῴԈῄ

中央企业全面风险管理指引

第一章 总则

‍ ѭὝṀᶂח ᶂῶ ғ ḌᵔҺ+Ҩїת ᶂ Ḍ, ֧ Қ ￼Ҳў+Ҩї ѧ᷁Ҳў,Ầṝԅ Ṫת

ӐιᶭẶҲў ιώד҅ Ἦ ᵻἵιӞ ҲўὙ Ӱẞ ḧᴧṝι⁞Ὧ ѧᴂҚ↓Ԋᵙᶂԇᴻ│ Ҳўᶂῶ ғ

ῥת ‍ӕ │ễ│ ιֺḧ ὝẬ

҇‍ ѧ᷁Ҳў⁞Ὧ ḫ ừ֙ ẾἚ  ὝẬ ѧ᷁Ҳўѧ￼ᶂῶ꜠ ԇᴻ ҆Һ Ṁ ὝẬ￼ḫᾼψᶂῶί Ҳў

ᶂיּ Ḍᵙᶂ Ḍώᵄ￼ ҆ Ѡ+ᶽ,Һᵙ ҆ҺὟⱢ│ḧ ẑ Ṁ ὝẬ￼ḫᾼ

ѕ‍  ὝẬἍ Ҳў ιὝ῾‎￼ј ḧớḾҲўḫאԎ ‰￼ẽᵠ Ҳў ᴵ֫ѭἇּצ ח Ṵ

ᶋ │ễ ψѼᴵҨ ᵋѭҲўṾ‎ ַ  Һѭ‰ỐιṄ ֫ѭ +ᴱῶṾ‎Ὣ᷂ ᴵ ớ,ᵙ Һ

+Ṿ‎Ὣ᷂ᵙ ַ￼ᴵ ớẊḕ,

ᵺ‍  ὝẬἍ ԅ ιὝҲўᶀת Ởӌ ‰ι ᶈҲў עᴿѦ￼ת ᵙ ѧἚ ╙ ᶢ￼ת

ιᶡ Ḅ￼ ιấקᾰת Ӱԅԅ ӌת ιץὐ ת צּ ת ὺᾼ ￼ת ӌ

ӡỤת ᵙԓ ίֺ ιҡ ѭḫא Ởӌ￼ת ‰ώӗᵀתӠ ￼ ᵙΆ│

ҋ‍  ὝẬἍ ╙ ᶢת ὐҨїѮץ ṪӐχ

+ ,ᾠ ḊӡỤψִת

+҇, ӂψ

+ѕ,ֺḧ ת ψצּ

+ᵺ,ώ֧ᵙḫᾼ ת ֘Ά⁮ψ

+ҋ, ￼ת љᾡ
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Ԉ‍  ὝẬἍ ԓ ίֺ ιὝᶀ ת צּ ‰ι ḾҲўἇּצ ֮ ғᵝ ᴧ Ἦ Ṵᶋ ח ԓ

Ḭ │ễ҆ח Қד ◊ Ṫֺז ᵩ ⱶ╙ Ḡԅּוғ ᶫӠἴע ᴿ ўח ᴣԎת ўח╙ ι

Ἒ ╙ ᶢת ιֺḧẊἚ ￼ ֺẙ ẑᵙὺᾼ

ѓ‍ ҲўẦṝԅ ת Ҩїאḫדך Ởӌת ‰χ

+ , ӠṄ ίֺᶈљỞӌ ‰ ẔẊᴵἨᴩ￼ ᶀԓψ

+҇, Ӡԓᶹ ιṎԎῗҲўљ Ѡѳ ḫא ḫ ᴵ ￼ӡỤ ιץὐ ֺᵙώӗ ḫ ᴵ ￼ ἵᵓψח

+ѕ, Ӡ ḟῶԋ│ễ│ ψ

+ᵺ, ӠҲўῶԋ ֺẙᵙѭḫא ‰ ᴨ ᶽὺᾼ￼ ẾἚ ιӠ ῶᾦớιώ￼ת ᾦꞌᵙᾦ￼ט╗

‛ι Ӊḫא ‰￼ј ḧớψ

+ҋ, ӠҲўấ Ḿᴿ ᶽ ᴧּוᵅ￼ᴎ ᶴת ֮ιӠἴҲўјᵼ♅ḱớ ἆҚѭ᷂ ᴩ ᶽὫ᷂

Ԇ‍ ҲўẦṝԅ ├ṪӐιẔת ᵙίֺ ᴵ Ҳў ἄὫ᷂ᵙᴎḱιѼẔἫ Һ ѭҲў￼⸗℮

◊ι ḾԎ ιѭҲўֳת ҮӪιӞ ‰￼ḫא

ѻ‍ ҲўẔ  ҡḫ ֧ᴧιח∂ḫᾦ￼ᴝֱιҨḾ ᶽ ᶽ҆ҭ+Ὕ ᶽ ᴧּוᵅ￼҆ḫ,￼ ᵙת ╙ ￼ԓ

ίֺѭ ♇ι ‖Ầṝԅ ṪӐת ԏᶵ‍ҭ￼ҲўẔԅ ὸ ιṓồấ ԅ ӌת ψԎҤҲўẔֺḧẦṝԅ

Ởӌ￼ת ֮ι֫ℓḫᾼιᴵӾ Ὅᴧṝἇּצ Ἦ ᾠ ἵᵓח ԓ Ḭ ῏ғᵝҐוּ │ễ҆ח Ḡԅּוғ Ẕ

ᾠ ₲ ת ἆᶺ ўחẦṝ ṪӐιấת ᴅ ἆᶺ ԓ ίֺḒ ιᶡ Қἑι ℓấ Ӱԅԅ

ӌת

ҲўẦṝԅ ‍ײ ṪӐẔљԎҤת ṪӐת Ḹ ᵀιἫ ᴿ￼ת ∂ ԄҲў ╙חᵙўת ѧ ԏᶵ‍ҭ

￼Ҳўᴵấ ѕת ιᴏᴿῶԋ ᵙўחᴅӈѭ ψ ת ᵙ ҆Һї ￼ ḌᵔҺת

ѭ ҇ ψԓ Ḭ ᵙ ҆Һї ￼Ḭ ḌᵔҺѭ ѕ

第二章 风险管理初始信息

ײ ‍ ḫᾼԅ ┌ιҲўẔẍת Ὑ јᾸᶊᾠ љ Ҳў ᵙ ת ԋ￼ԓ ᶹ ִḊӡỤιץὐᴗᴷᾭ

Ὧᵙ῾‎ ╜ ẔἫᾠ ִḊӡỤ￼ ֫Ṫ ḫֹᴿῶԋ ᵙўחᴅӈ

צᶈἇּ ‍҇ײ Ά ιҲўẔẍ┌ᾠ ᶂԓᶹҲўἇּצ ᷂ίṀ Ҳў ᴩὫ᷂￼⁮ӕιẊ Ṉᾠ љ Ҳў ԋ￼Ҩ

ї ӡỤχ

+ ,ᶂԓᶹḣ ╝ᾤ Ҩᴣ ╝ ừ֙   ўꜛ֙ ᶂḲғўᾤ ψ

+҇, Ἡ ℓ Ἡ ֳᾺ￼ῶԋԓḳψ

+ѕ,ṴᶋḾ ҲўғᵝἆῸח￼ ∂ψ

+ᵺ,љҲўἇּצᵀӐҹӃ￼ԋ ι῾‎ḿ∂ἇּצᵀӐҹӃ￼ᴵ ớψ

+ҋ, ҲўѮ ḭἋ ӗẔᵬᴣ ҅Ḿἐ￼ῶԋừ֙ψ

+Ԉ,љѮ ҅Ḿἐ ⅝ι ҲўḫדљṮ ψ

+ѓ, Ҳўᴧṝἇּצᵙ ֮ Ἦ ֮ ẉẙ ‰ ἇּצιҨᴣ ֺ Ҏἇּצ ֮ ֮ ‰￼ῶԋӘὯψ

+Ԇ, ҲўḾᶹἮ ╙ ѧ`ᴧּוἆ῏ᴧּו ￼ўח╙ ἆע

ѕ‍ ᶈײ ח Ά ιҲўẔẍ┌ᾠ ᶂԓᶹҲў ח ᷂ίṀ ᴎ ￼⁮ӕιẊ Ṉᾠ  Ҳў￼Ҩї ӡỤ+Ԏѧ

ῶ ўẈᶎὝ‰ἆӾ Ὕ‰￼ιѼẔṓᴵ ᾠ ,χ

+ , ἆῶ ꞌ ӳ ψד

א,҇+ ╙ Ẕᾠ ₲ᴣԎᴉ ᵩᾠԄ￼⅝ ᵕ ꞌψ

+ѕ,ғᵝḕ ᴣԎᴉ ᵩἄ ￼⅝ Ẕҥ ₲ᴣԎᴉ ￼⅝ ψ
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+ᵺ,ֺ ἄ ᵙ ת זּ ח זּ ў ψזּ

+ҋ, ַ ψד

+Ԉ,ἄ ⁄ ᵙא וἆ῏ᴧּוѧ`ᴧּחўת ￼ўח╙ ἆע ψ

+ѓ,љ Ҳў ԋ￼ ўҺ ᾤ Һ ӂ љᶂ Һ ֺẙ￼Ṯầљ +ḅ Ҷ ả , ӡỤ

ᵺ‍ ᶈṴᶋײ Ά ιҲўẔẍ┌ᾠ ᶂԓᶹҲўổ Ṵᶋ ѷẔḾὺᾼṀ Ҳў ᴩὫ᷂￼⁮ӕιẊ Ṉᾠ љ

 Ҳў ԋ￼Ҩї ӡỤχ

+ ,ғᵝἆῸח￼Ү⁪ᴣӗ ᴪקψ

+҇, ◊ ᴝ ᾳ ҭ ⱶ ӗẔ￼Ӽ ớ ḧớᵙҮ⁪ᴪקψ

+ѕ,Ѯ ḭἋ Ѯ ӗẔᵬ￼ӡּזừ֙ψ

+ᵺ, ᾠᾤ ᵙַꞌ ∆ꞌ Ү⁪Ὕᾭ￼ᴪקψ

+ҋ,☺ᶈ ҅ ҅ ᴣԎѮ ғᵝ ῲҦᵝừ֙

ҋ‍ ᶈײ Ά ιҲўẔ Ṉᾠ љ Ҳў   ў ԋ￼ҨїӡỤχ

+ ,ғᵝ ‗ Ὰғᵝ ᴧψ

+҇,ᾺṴᶋẦᴧιṴᶋ ḧҮљחὐғᵝἆῸץιצּ ᵩ▓ ιṴᶋ ֙ꜛᶫע ψ

+ѕ,Ҳў ᾦ ꜛאת Ҳўᾰקι ѧṖ Қᵔᵙת ўח╙ ѧњўҚᵔ￼ ‗ њў ψ

+ᵺ,ῼ ᷂וἆ῏ᴧּוѧ`ᴧּחғᵝўוּ ￼╙ ᵙע ψ

+ҋ, Ḡԅ Ӡע ӡỤḠԅ ᷂וἆ῏ᴧּוѧ`ᴧּת ￼ўח╙ ἆע ψ

+Ԉ,ᵼҲўԓ ᶹ Қᵔ￼ Ị ӔҲў ᴩὫ᷂ἆўחίֺ ᷂♄ψ

+ѓ, Ҳў ἄὫ᷂￼ ⱡ♅ḱҨᴣ і ῶԋừẻѳᶹ￼ԎҤ ψ

+Ԇ,Ḿאῶўח╙ ᵙӡỤ ᾛӐ ừ֙￼ ҮᴣὙ ᾡ ψד

+ѻ,Ҳў ᵙꜛא￼ת ד

Ԉ‍ ᶈ│ễײ Ά ιҲўẔẍ┌ᾠ ᶂԓᶹҲўổ │ễ│ ѷẔḾὺᾼṀ Ҳў ᴩὫ᷂￼⁮ӕιẊ Ṉᾠ

љ Ҳў ԋ￼ҨїӡỤχ

+ ,ᶂԓᶹљ Ҳў ԋ￼ᾤ⌂ │ễעᶫψ

+҇,ẽᵠҲў￼Ὰ│ễ│ ᵙᾤ ψ

+ѕ,ᵔṪ Ịᾛḟ￼ ҡớψ

+ᵺ, Ҳў ￼ ᶽᴃ ᵙῶԋ ῏ᵀᵃψ

+ҋ, Ҳўᴧּו ᶽ│ễ ⁮ҭ￼ừ֙ψ

+Ԉ,Ҳўᵙ ҅Ḿἐ￼ ғ ừ֙

ѓ‍ ҲўḾᾠײ ￼ִḊӡỤẔ ọ ￼ ώ♠ Ḿ⅝ ֫ ᵀιҨӝ ӂ

第三章 风险评估

Ԇ‍ ҲўẔḾᾠײ ￼ ḊӡỤᵙҲўᴿִת ўח ᴣԎת ўח╙ ӂ ӂץὐ

֫‘ ҮѕѦℓ

Ҳўיѻ‍ ӂẔּײ ῶԋ ᵙўחᴅӈḫᾼιѼᴵ ῶ ӡ Ḅ њўת Ặ￼ѧҟ ‗ᴃד

ḫᾼי
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ᴅӺחῗὝ‬ἧҲўᴿў ‍ײ҇ ᴿ ᴣԎט╗ ўח╙ ѧῶῂ ιῶᵤҎ ֫‘ῗḾ

֧￼ ᴣԎ⸗ề ῎ ￼ḧѲὼ ι֫‘ᵙὼ ᴧּוᴵ ớ￼ Ӊ ᴧּו￼‍ҭ Үῗ ӂ ḾҲўḫא

‰￼ẽᵠ ẙ ￼ҮӪ

ײ҇ ‍ ֫‘ ҮιẔṄḧớљḧ Ά│ ᵀ ḧớΆ│ᴵ זּ ᴒ ‬ ӌ њḲᵛ ừ῟

֫‘ ᾤ ֫‘ ў‰ ⅝ Ṗת њҚѮὙ￼ṪӐיּ ᵙ ‬ ḧ Ά│ᴵ זּ ὸ +ḅ ѧ ,│מ

 ₩Ὁ+ḅ ⸗ᴊ ֫‘│, ᷂ᾦ₩Ẫљẽᵠ֫‘ ҆ҭ‴֫‘

ḧ ‍҇ײ҇ ӂῊιẔ ֺḧᴿ ￼ẙ ᴅӈᵙ ẙ ₩ᶚιẊ ╜ Ά│ι Ӡ ӂ ￼Ӭ ׁ

ώ ᴠᾭ ᾭὯ‎◊ᵙḧ ӂ ẑ￼ᵀתớᵙ֝ ớ ⁞Ὧעᶫ￼ᴪקιḧῼḾӬ ׁώᵙᴠᾭ ᶶ⁄ᵙӢᾡιẊṄḧ

ӂ ￼ӂ ‛љḫ ᾦ‛Ḿ⅝ιὯ℅Ḿῶԋᴠᾭ ᾯᵙᾡ

ὐץѕ‍ ֫‘Ẕײ҇ ѳ ￼ԋ ֫‘ιҨӝᴧאᴿ ѳ ￼ ⱡḾ֗ ҆ҭᴧּו￼⃰ ԋớ ᵀᾦẔι

ҡ іḾצּ ѧ ת

ᵺ‍ Ҳўᶈײ҇ ӂᶺ ῊιẔ⁞ὯḾ ᴧּוᴵ ớ￼ ӉᵙḾ ‰￼ẽᵠ ẙ￼ ӂι ֺ ᶑ‰ᶃιḾᴿ

⅝ ιִℓ ḧḾᴿ ￼ ҸӾת ẑᵙ צּ

ҋ‍ ҲўẔḾײ҇ ӡỤḫת ỗט ιḧῼἆјḧῼḫᾼת ֫‘ ҮιҨӝḾᾺ￼ ᵙᴝῶ ￼ᴪ

ק Ὰ ӂ

第四章 风险管理策略

Ԉ‍  ὝẬἍײ҇ ת ιὝҲў⁞Ὧצּ ‍ҭᵙᶹ ᶫιᶀע Ҳўᴧṝἇּצι ḧ ӭḄ Ἠᴩẙ

ῶᾦớ‰֝ιת Ὅ ἨἻ Ὥ Ḿ֗ ӳ ίֺ ᵀ￼ Ṫԏ￼Ởת

ӌ ιẊצּ ḧ Ἅת Қדᵙ ד ◊￼ ᴝֱ

צѓ‍ ừ֙їιḾἇּײ҇ ח ᵙ│ễ ιᴵ ᴨ ἨἻ Ὥ ίֺ Ά│ Ḿ ᶼ

Ӡ ῼ Ḿ֗ ἐⅎ ת ￼ ιᴵҨ זּ Ḿ֗ ӳ Ά│

♇⸗חԆ‍ ҲўẔ⁞Ὧјᵃўײ҇ ḧ ӭḄᵙ ἨᴩẙιᴏҲўỶỴἨἻᵤҎ ι῎ ￼ῳӉ ẙᵙј

￼ῳ ẙιẊὯ℅ ḧ ￼ ᴣ Ẕ ᴨ￼Ḿ ḧ ӭḄᵙ Ἠᴩẙι ⃰ ᵙἫᾁ љᾠ ￼Ẉ

ι ₿ᵙ ⃰ổ ιⱭ ∂ᾠ ј ‍ҭ ᶀι ѭ ᶽ ᾠ ￼ ỔᵙӮ│ψᵃῊιѼ ₿ᴅ ѭ

ᾣẨᴧṝ 

ѻ‍ ҲўẔ⁞Ὧײ҇ љᾠ Ẉ ￼ᴝֱҨᴣᴿ ᶈ ᶑ‰ᶃі￼ӈ ι ℓ ḧ Ҹ￼ת ẑι῎

￼ ἄת ᵙίֺ ￼ ӌ Қד ◊ ẔḾὺᾼ ỞӌḠὴ

ѕײ‍ ҲўẔḧῼỞ ᵙ֫‘Ṱֺḧ￼ ת ớιתῶᾦớᵙᵀ￼צּ ᵀḫ јᾸӢ ᵙḢᵱ ԎѧιẔ ♇₅‬ӘὯ

ӭḄ Ἠᴩẙᵙ ίֺ ḫᾼ￼ ‛ῗᵋῶᾦιẊώ֧ḧớἆḧ ￼ῶᾦớ‰֝

第五章 风险管理解决方案

ѕײ ‍ ҲўẔ⁞Ὧ ת ιצּ Ḿᴿ ἆ⅛ ᶽ ֺḧ ת ֘Ά⁮ Ά⁮ Ẕץὐ ֘￼ԏ

ӌ ‰ιἍ ￼ ṀιἍ╧ᴣ￼ ╙חᴣўת ιἍ ￼‍ҭ ἐⅎ ◊ι ҆ҭᴧּׁו ѧ ᵅἍ ᴨ￼ԏӌẔḾὺᾼ

Ҩᴣ Ṫԏ+ḅχԋת Ὕ‰ ת Ὣ᷂҆ҭ ת ,

ѕ҇ײ‍ Ҳўֺḧ ת ֘￼ᶹץΆ⁮ιẔ├ ἄ љᾠ ￼Ẉ ᶹץṪӐ￼ ᵬў Ḹ￼ӠἴҨᴣ ₿

Ḿ ֘ᶹץғּוӘ ớ ιẊֺḧ Ẕ￼ ᵙίֺὺᾼ

ѕײѕ‍ Ҳўֺḧ ֘￼ԓίΆ⁮ιẔ◑ ᵀ ￼ ∂ιᶓὙ ἇּצљ צּ ίֺљ ᾦꞌᴣᾦ‛

Ẉ ￼ᴝֱι Ḿ ᶽ Ἅ╧ᴣ￼ᴿ ╙חᴣўת ιֺḧ ᴿѦע ￼ԅ╙ ίֺὺᾼψḾԎҤ Ἅ╧ᴣ￼ўח╙ ι

Ἣԋ ע Ӑѭίֺ♇ι ᴨ Ẕ￼ίֺὺᾼ

ѕײᵺ‍ Ҳўֺḧԓίὺᾼι ṈץὐҨїԓḳχ

+ ,ấ ԓί ӈά ֺẙ ḾԓίἍ╧ᴣ￼ᴿ ӈ῎ ḧά ￼Ḿ ‍ҭ ᶀᵙ ẙ ιүӍ ᵙѦҚјệ ά 

Ӯ֧ ớ֘ḧψ

+҇,ấ ԓίἵᵓֺẙ ῎ ḧἵᵓҚљὶᴩἵᵓҚιἵᵓ￼Ὴ ԓḳ ꞌ ҽ ᶴתἵᵓ￼ ᵙҚᵔ ψ
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+ѕ,ấ ԓίἥֺ֝ẙ ḾԓίἍ╧ᴣ￼ ҆ ι῎ ḧἥ֝￼ ẑ ‍ҭ ᶀᵙ ẙ ọᶵᾰҭҨᴣῶ ἥ֝￼ ᵙ

ҚᵔᴣԎ Ẕ үψ

+ᵺ,ấ ԓί үֺẙ ὟⱢ ַ Ѳחᵙ ү ￼ᴝֱι῎ ḧᴿῶԋ ᵙўחᴅӈ ӈ ҚᵔẔ ￼ үᵙ᷾Ự

ֺẙψ

+ҋ,ấ ԓίḬ ₅‬ֺẙ ᵀԓί￼ῶԋ ∂ Ά│ ‰֝љ╙ ι῎ ḧḬ ₅‬￼Ḿ ԓḳ ΆẪᵙ Ḭ ₅‬

￼ ψ

+Ԉ,ấ ԓί ⁄ Үֺẙ ԏᶵ‍ҭ￼ҲўẔἫᴿўחᴅӈ Ἒת ừ֙љ ᾦ Ὓ ψ

+ѓ,ấ ᶽ ֺẙ Ḿ ᶽ Ὑ јᾸ￼ ╜ιᴣῊᴧṵ ӡỤιֺḧẔỚ ⁮ιẊ⁞Ὧừ֙ᴪק ᾯίֺὺ

ᾼψ

+Ԇ,ấ ӰԅҨỞ│ễ ֺẙѭ⁄Ọ￼Ҳў│ễ ֺẙ ᶽזדẶҲў│ễ  ֺấ ιẻἄּיҲў֘ ṖѮṀ Ҳ

ўỞ│ễ ⱷ᷃ Ҳў│ễ ώӗўחӠ ԅӌᵔṪԊᵃᴠљ￼│ễ үӌ ḢᵱҲў ᶽ│ễ ⁮ҭ￼ᶵ⁮ ת

ֺẙψ

+ѻ,ấ ӈ ֺד ֺẙι῎ ḧј ḳ ￼֫ Ѯ ὐχά ἥ֝ץ ўח ה Һ ẹ ғӠ ᵙ ⁄₅

‬ ḾԓίἍ╧ᴣ￼ ӈᴵ ᴥҚ ᴥ ᴥ ι Ҋֺ ψ῎ ӈ￼і ἆҚᵔḾԎẔ ᴨ￼ ὺ

ᾼᵙẔ ￼ үψṄ ӈӐѭԓ Ḭ ￼ ♇

ѕײҋ‍ ҲўẔẸὟⱢᴿῶԋ ᵙўחᴅӈ￼ ֫Ṫι ḫᾼ ת ֘Ά⁮ι Ӡᴿ ὺᾼ ḫֹӈ

第六章 风险管理的监督与改进

ѕײԈ‍ ҲўẔҨ ᶽ ᶽ҆ҭᵙ ᶽ֘ ╙חᴣўת ѭ ♇ιḾ ḊӡỤִת ӂ

ת צּ ԋ ίֺ╗טᴣ ת ֘Ά⁮￼ḫᾼừ֙ ι ╜דᴙזּ ᵻ╜ ╜ Ҩᴣ ίֺ ἅ ӂ Ά

│Ḿ ῶᾦớ￼ת ₅ ι⁞Ὧᴪקừ֙ᵙḕᶈ￼ ᴣῊזҨᾡ

ѕײѓ‍ ҲўẔấ ҈ᾯѦ ╙ ᶢת ι ὶᴿії ᴿ ᵙўחᴅӈ￼ ӡỤת ▓ ι ӠӡỤ

￼ᴣῊ ֝ Ḣᾯιѭ ת љᾡ ḧᶢ

ѕײԆ‍ Ҳўᴿῶԋ ᵙўחᴅӈẔḧῼḾ ṪӐת ‬ᵙ₅ ιᴣῊᴧא Ẋᾡ ιԎ₅‬ ₅ ἵᵓẔᴣ

Ὴἵ Ҳў ת

ѕײѻ‍ Ҳў ת ẔḧῼḾᴿ ᵙўחᴅӈ ṪӐḫᾼừ֙ᵙῶᾦớת ₅‬ᵙ₅ ι ⁞Ὧ ὝẬ

ѕײ‍ ∂Ḿ ת צּ ӂιḾ ᵙўחᴅӈ￼ ת ֘Ά⁮ Үιώ֧ ᾯἆᾡ ấ ι֧ԏ Үᵙấ

ἵᵓιᴣῊἵ ҲўỞ ἆԎḌἘ֫ת ￼ṪӐת Қᵔת

ᵺײ‍ Ҳўԓ Ḭ Ẕ Ṉ⅛ẉ ₭Ḿץὐ ת ᶈԓ￼ᴿῶԋ ᵙўחᴅӈ ᵋὟⱢῶԋ ḧẦṝ

‛ṪӐᴣԎṪӐᾦת Үι ҮἵᵓẔ ὶἵ ҆Һἆ ҆Һї ￼ ḌᵔҺᵙḬת ḌᵔҺ ℅ ṪӐѼ

ᴵ ᵀẉẙḬ үῼḬ ἆњ Ḭ ṪӐ ẊẦṝ

ᵺײ ‍ Ҳўᴵ ῶ ӡ Ḅ њўת Ặ￼ѧҟ ‗ḾҲўԅד ṪӐת Үι֧ԏ ת

ӂᵙấ њ ἵᵓ ἵᵓ ẔץὐҨї֡Ά ￼ḫᾼừ֙ ḕᶈ ᵙᾡ ấ χ

+ , ╙ ᶢת љ ת ψצּ

+҇,Ҳў ᶽ ᶽ҆ҭᵙ ╙חᴣўת ￼ ᴣԓת ίֺ ￼ấ ψ

+ѕ, ת ӌ љӡỤ ψ

+ᵺ,ԅ Ởӌת ‰

第七章 风险管理组织体系

ᵺ҇ײ‍ ҲўẔấ Ӱԅ ת ӌ ιѮ ὐץ ￼ԇᴻ│Қ⌂ת ‗ι ת ԓ Ḭ ᵙ│ễ

ח҆ ҨᴣԎҤῶԋ ўחᴅӈ￼ Ṁ ‗ᴣԎ

ᵺײѕ‍ ҲўẔấ Ӱԅ ￼ԇᴻ│Қ⌂ת ‗ι ѠεᶽζҺεḾ҈ᶂῶ꜠ ԇᴻἆᶂῶ꜠ ҲўιᴏὝᶂ Ḍιї

ᵃζ ҆Һ ҆Һ │ṖӘת ιẻἄ ᾦ ῶᾦֺ ￼ ​ ֺ

页码，5/8关于印发《中央企业全面风险管理指引》的通知－国务院国有资产监督管理委员会

2018/1/4http://www.sasac.gov.cn/n2588035/n2588320/n2588335/c4258529/content.html



ᵺײᵺ‍ ᶂῶ꜠ ԇᴻᵙᶂῶί ԇᴻẔấ ᶹ ҆ ꜠ ֺ҆ẙιᶹ ҆ ꜠ ҆ҚᾭẔ ҆Һԅ ἄᵔ￼

ᴁᾭιҨӠ ҆Һ ᶼᶈ ᶽ֘ ᶽ ת Ά Ӑ֧꜠ ҈ Ṗ￼ֶᾸᵙת Ὅ

ᵺײҋ‍ ҆Һṏԅ ṪӐ￼ῶᾦớḾת ѠεᶽζҺ ҆Һᶈԅ Άת Ѯ Ҩї χ

ε ζḬ Ẋᵇ ѠεᶽζҺώҐҲўԅ ẉẙṪӐἵᵓψת

ε҇ζ ḧҲў Ởӌת ‰ ӭḄ Ἠᴩẙιἥ֝ ת ᵙצּ ᶽ ת ֘Ά⁮ψ

εѕζ҃ ᵙέᾁҲў Ѫ￼ᴿ ᶽ ᴣԎ ιӮ֧ῶᾦίֺꜛאת ￼֘ ψ

εᵺζἥ֝ ᶽ֘ ᶽ ᶽ҆ҭᵙ ўח╙ ￼ֶᾸ‰֝ἆֶᾸ ֺψ

εҋζἥ֝ ᶽ֘ ￼ ӂἵᵓψ

εԈζἥ֝ԓ Ḭ ώҐ￼ ת ҮḬ ἵᵓψ

εѓζἥ֝ ת  ‗ ᴣԎ Ά⁮ψ

εԆζἥ֝ ὺᾼιת ⃰ᵙᶴתүӍ ἆѦҚ ￼ẙӮֺ֧ת ớ֘ḧ￼ ѭψ

εѻζ ṀҲў ᶡ￼קᾰת ψ

εײζԅ ԎҤת ᶽ҆

ᵺײԈ‍ ԏᶵ‍ҭ￼Ҳўι ҆Һᴵї ḌᵔҺת ḌᵔҺ￼ᴳ ҚẔּיјԒүỞ ￼ת ҆ Ἳүψ ҆ Ԓү

Ở ιᴳ￼ת ҚẔּיᶹ ҆ἆ꜠ ҆Ἳү ḌᵔҺἄᵔѧ ῶⱦủҲў ╙חᴣўת ￼ ҆ιҨᴣԏᶵ ת

ἆ ԏῶ ḧ│ễ ￼ ҆

ᵺײѓ‍ תḌᵔҺḾ ҆Һ ιѮ Ҩї χ

+ ,ώҐԅ ẉẙἵᵓψת

+҇,Ḭ ת ᵙצּ ᶽ ת ֘Ά⁮ψ

+ѕ,Ḭ ᶽ֘ ᶽ ᶽ҆ҭᵙ ўח╙ ￼ֶᾸ‰֝ἆֶᾸ ֺιҨᴣ ᶽ֘ ￼ ӂἵᵓψ

+ᵺ,Ḭ ԓ Ḭ ώҐ￼ ת ҮḬ ᵀἵᵓψ

+ҋ,Ḭ ת  ‗ ᴣԎ Ά⁮ψ

+Ԉ,תה ҆Һά ￼ῶԋԅ ԎҤ҆￼ת

ᵺײԆ‍ ҲўỞ Ḿԅת ṪӐ￼ῶᾦớᵇת ҆Һ Ở ἆỞת ￼ḌἘת Қᵔιת ѮὙԅ

ῄẂṪӐι￼ת Ὁ Ҳў ת  ‗ ᴣԎ Ά⁮

ᵺײѻ‍ ҲўẔ њ ἆ ḧ ԋ ԅ ￼ת ḾỞ ￼ἆԎḌἘת Қᵔת

ιѮ Ҩї χ

+ , ώ֧ԅ ṪӐἵᵓψת

+҇, ώ֧ ￼ ᶽ֘ ᶽ ᶽ҆ҭᵙ ўח╙ ￼ֶᾸ‰֝ἆֶᾸ ֺψ

+ѕ, ώ֧ ￼ ᶽ֘ ӂἵᵓψ

+ᵺ, ώ֧ ת ᵙצּ ￼ ᶽ ת ֘Ά⁮ιẊ Ά⁮￼ ḫᾼᵙḾ ￼ῄẂ ίψ

+ҋ, Ḿԅ ῶᾦớת ӂι ώ֧ԅ ᾡ￼ת Ά⁮ψ

+Ԉ, ấ ӡỤת ψ

+ѓ, ᴃ ԅ ῄẂṪӐψת

+Ԇ, ὝṀ ῶԋ ᴿўחᴅӈҨᴣԅ ί ḒҲўẦṝԅ ṪӐψת

+ѻ,תה ԎҤῶԋṪӐת

页码，6/8关于印发《中央企业全面风险管理指引》的通知－国务院国有资产监督管理委员会

2018/1/4http://www.sasac.gov.cn/n2588035/n2588320/n2588335/c4258529/content.html



ҋײ‍ ҲўẔᶈ ҆Һї Ḭ ḌᵔҺιҲўԓ Ḭ ḾḬ ḌᵔҺ Ḭ ḌᵔҺᵙԓ Ḭ ￼ Ẕ ᵀ

ѧ᷁Ҳўԓ Ḭ ῥת │ה εᶂ Ḍҧ ;ᴺζ￼ῶԋ ḧ ԓ Ḭ ᶈ Άת ιѮ ώ֧ԅ

ת Үӌ ιֺḧ Ү ԋֺẙιẦṝ љ Үι֧ԏ ҮḬ ἵᵓ

ҋײ ‍ ҲўԎҤ ᴣᴿўחᴅӈᶈԅ ṪӐѧιẔὶᴩת ת ᵙԓ Ḭ ￼ ᴃ

ὝṀᵙ ιѮ Ҩї χ

+ ,Ἒ ╙ ᶢת ψ

+҇, ώ֧  ἆўחᴅӈ ᶽ֘ ᶽ ᶽ҆ҭᵙ ўח╙ ￼ֶᾸ‰֝ἆֶᾸ ֺψ

+ѕ, ώ֧  ἆўחᴅӈ￼ ᶽ֘ ӂἵᵓψ

+ᵺ,ӮḄ  ἆўחᴅӈấ ӡỤת ￼ṪӐψ

+ҋ,ӮḄᶡ ῶԋṪӐψ￼קᾰת

+Ԉ,ấ Ӱԅ  ἆўחᴅӈ￼ ԓת ίֺḒ ψ

+ѓ,תה ԎҤῶԋṪӐת

ҋ҇ײ‍ ҲўẔ │ḧ ẑιὝṀᵙ Ԏԅ ί ḒҲўấ љҲў Ẕἆ ᵀԅ ί ḒҲў ⸗♇ ῶ

ᾦᴧὤӐּז￼ ת ӌ

第八章 风险管理信息系统

ҋײѕ‍ ҲўẔṄӡỤἩ Ẕּ҈ז ᴿ￼ת ṪӐιấ ╙ ᶢת ᵙԓ ίֺ ᴿע ￼ ӡỤת

ιץὐӡỤ￼ ḕӴ Ṫז ֫‘ ╜ ҽ ἵᵓ ἶ

ҋײᵺ‍ ҲўẔ ᴨὺᾼ Ӡᵇ ӡỤת Ԅ￼ўחᾭὯᵙ ￼Ӫק ớ ֝ ớ ᴣῊớ ᴵּזớᵙḢᾯ

ớ Ḿ ԄӡỤ ￼ᾭὯι῾ ἥ֝ιјệ῭ᾡ

ҋײҋ‍ תӡỤ Ẕ ᶼ Ḿᴿ ￼ ᵙḧ ֫‘ ḧ ╜ ψ ᶼḫῊᴦῑ ᵙὴẑ ᶽ

ᵙ ўח╙ ￼ ίꜛỗψ ᶼḾ і ￼ ᶽ ḫᾼӡỤἵ ψ ᶼ◑ ԓת ӡỤἵᵓֺẙᵙҲў

ḾᶹӡỤἶ ￼ẙֺת ∂

ҋײԈ‍ תӡỤ ẔḫאӡỤᶈᴿ ўחᴅӈѳ ￼ ἄљԊҕιῃ ◑ ᴅ ўח ￼ת ∂ιѼ

◑ Ҳўᾯӌᵙ ўחᴅӈ￼ ת ᵀ ∂

ҋײѓ‍ ҲўẔ Ӡ ӡỤת ￼ ḧ ᵙḠԅιẊ⁞Ὧḫ јᾸ ᾡ Ḣᵱἆ῭Ὰ

ҋײԆ‍ Ṱấ ἆᶢ ấ Ҳў ӡỤת ￼ҲўιẔ Ӽ ᾯ ῭ᾺṰῶ￼ ╙ת ᵙ ת ẑιấ Ḣᵱ￼

ӡỤת ψṌ῾ấ Ҳў ӡỤת ￼ιẔṄ љҲўᴿת ╙חўת ת ҭ ֮ ḫᾼ

ᵃℓ

第九章 风险管理文化

ҋײѻ‍ ҲўẔ├ ấ ԏῶ Ỵ ￼ҲўᾰקιӞ Ҳў Ẉ↨ת ᵔṪ ת ￼ώ״ιӠ Ҳў ת

‰￼ḫא

Ԉת ‍ײᾰקấ Ẕ ԄҲўᾰקấ ԅ ᶽדᶡ ᵙ Ḅ￼ ‴ιקᾰת ⃰ ￼ Ổιᶭתת

ẶᵔṪ Ỵת ιṄ Ỵת ѭᵔṪ￼Ԋᵃק ᵙ ιӞט Ҳўấ ᾦ￼ ֺ ת

Ԉײ ‍ ҲўẔᶈԓ ᴿѦṖ קᾰת ᶀ ҆ҺẔ ẙ ᶡ￼קᾰת ιỞ ת ᶡ ת

ᾰק￼ῄẂṪӐ ҆ᵙ ҚᵔẔᶈᶡת ѧקᾰת ꞌӐּז ╙חᴣўת ᵙ ίֺ♇￼ חҚᵔᵙўת

ᾛӐҚᵔẔἄѭᶡ ￼קᾰת ẇ

Ԉ҇ײ‍ ҲўẔᶽזדẶᵔṪ│ễ ᾨ ιֺḧᵔṪ Ị ӡֱ֝ιẻἄҚҚ Ị ӡ ᵀ│ᵀ ￼ ᾰת

ק Ḿ҈ј ḟᶂḲ│ễ│ ᵙҲў ֺẙ ẩ ӐӬ │ᴣ ᴦ Ị ӡֱ֝￼ ѭιҲўẔѤ ‬ᶴ

Ԉײѕ‍ ҲўԅӌᵔṪṎԎῗᴿ ᾛӐҚᵔẔחҚᵔᵙўת ᶺ ẻẪιדךҽᾘҲў ‴ιⱵᶁקᾰת ῂ

ᶴјᶈ ῂῊјᶈ Ѥ⁪ ί Ḭỷᶴ  Һ ӈ ת ү ᶽ Ỵ ᵙתỔ
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